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EDITORIAL

Worship Leadership in Action

Hayoung Lim

‘J-h/e deepest level of worship is praising God through the pain,
thanking God during the trials. Worshiping is trusting him when we’re

tempted to lose hope and loving him even when he seems distant.

At my lowest, I praise his name on high since God is my hope.
At my darkest, I find a small window to open since God is my light.
At my weakest, I squeeze to stand up since God is my strength.

At my saddest, [ sing to cry out since God is my comforter.

When I decided to write an article regarding worship leadership,
the first inquiry in my mind was the meaning of the suffix “ship”
in both “worship” (i.e., “reverence or veneration paid to a being or
power regarded as supernatural or divine; the action or practice of
displaying this by appropriate acts”) (Oxford English Dictionary,
n.d.) and “leadership” (i.e., “the action of leading a group of people
or an organization;...Leaders motivate others to achieve something
new and better.”) (Oxford English Dictionary, n.d.). A ship is a large
vessel that travels oceans and other navigable waterways, carrying cargo
or passengers, or in support of specialized missions, such as defense,
research, and finish (Merriam-Webster, n.d.). My attention goes the
action terms in the definition of the suffix “-ship” for worship and
leadership including “travel,” “navigate,” “carry,” “support,” “defend,”
“research,” and “finish.” In this article, I would like to explore worship
leadership that a Holy Spirit empowered Christian individual can be on

board via seven divine actions listed above.



Travel

When we travel, we naturally enter a new or unfamiliar
environment, both physically and perceptually. In the environment
of traveling, we observe, evaluate, and appreciate many creatures,
phenomena, and people. The process of observation, evaluation, and
appreciation is the essence of traveling. Worship is a life-long travel
in God’s world, and it brings transformation. True worship—as a
worshiper’s spiritual journey with the utmost intention—enables the
transformation of the whole person into a Holy Spirit empowered
leader, and transformation through worship can be described as
intentional art-making because the artist/worshiper is constantly
stimulated to create and move forward. In the creative mind, art always
has a destination. It is helpful to use the metaphor of a journey when
exploring worship leadership with the action term “travel,” in order
to understand and guide the worship experience. How can we apply
the concept of “travel” to worship leaders who embark on a spiritual
journey? Worship leaders lead the congregation on a spiritual journey
through worship services, guiding them from moments of reflection
and confession to celebration and joy. They also plan worship themes
that take the congregation on a transformative and meaningful spiritual
journey over time. uncertain, yet the current, distance learning and/or
hybrid models of virtual education. Online education may become a

strategic priority at every institution.

»  Traveling via Worship Elements and Musical Genres. Worship
leaders plan worship services as a journey, considering the
pacing, dynamics, and transitions to create a seamless and
engaging experience. They travel through the liturgical calendar
or thematic series, allowing the congregation to experience a
cohesive and purposeful worship journey, and they explore
and travel through different musical genres to create a diverse
and inclusive worship experience. They introduce a variety of
musical styles that resonate with the congregation and con-
tribute to the overall journey of worship. Worship leaders
structure worship services to take the congregation through

different elements, such as praise, prayer, and teaching by
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creating a holistic and balanced experience. They lead worship
with a clear intention by ensuring the purpose of each song,
prayer, or element of worship service, and they ensure that each
element contributes to the overall journey and growth of the
worshipers.

*  Exploring New Horizons. Worship leaders encourage wor-
shipers to explore new horizons in their spiritual lives by
encouraging them to deepen their faith and relationship
with God. During their worship journey, they introduce new
elements or practices that challenge and expand the wor-
shipers’ understanding of the holy spirit empowered worship.
The concept of “travel” in worship leadership involves leading
the congregation on a purposeful and transformative journey
through worship services, incorporating various elements and
experiences that contribute to their spiritual growth and con-

nection with God.

Navigate

Worshiping is navigating with combined live segments of searching
and finding. In essence, the concept of “navigating” in worship
leadership involves skillfully guiding to search and find the various
elements of worship to create a meaningful and cohesive experience for
the congregation, which requires a blend of organizational, musical,

management, and interpersonal skills.

*  Navigating Musical Selection and Transition. Worship leaders
select and carefully organize worship songs that align with the
theme and message of the service. They navigate the musical
dynamics to create an atmosphere that enhances the worship
experience, using a variety of musical styles and arrangements.
Worship leaders skillfully manage transitions between different
parts of the worship service by choosing a smooth flow to
ensure a sense of continuity. They use verbal cues, music,
and other creative means to seamlessly transition from one
element to another. Worship leaders recognize and navigate the
emotional landscapes of worship by guiding the congregation
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through moments of reverence, awe, gratitude, and intimacy.
They select music, lyrics, spoken word, and silence to evoke
and navigate various emotions that contribute to the worship

journey.

*  Navigating Team Dynamics and Spiritual Direction. Worship
leaders lead and navigate the worship team by fostering a
collaborative and supportive environment. They effectively
communicate with musicians, vocalists, and technical team
members to ensure everyone is on the same page and working
towards a unified worship experience. Another important role
of worship leader is providing spiritual leadership by guiding
the worship team members for fully concentrating in worship
preparation and by facilitating moments of their reflection,
prayer, and devotion. Worship leaders also navigate the spiritual
journey of the entire congregation by selecting worship themes

that align with the church’s vision and values.

*  Navigating Technological Aspects. Worship leaders utilize
technology, selecting which sound systems, lighting, and
projection aspects that will enhance the worship experience.
They navigate any technical challenges that may arise during
worship services, including unexpected technical issues or
changes in the schedule by minimizing disruptions and

maintaining a focused atmosphere.

*  Navigating Feedback and Changes. Worship leaders may face
criticism, whether it is about song choices, style, or other
aspects of their leadership. Therefore, worship leaders seek
and navigate constructive feedback from the congregation to
continuously improve the worship experience. They navigate a
balance between maintaining traditions and incorporating new
elements, based on the feedback and needs of the community.
Worship leaders adapt and navigate through changes in
worship styles, preferences, and cultural dynamics within the

congregation in order to create a rich and inclusive experience
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for the congregation by fostering an inclusive worship
environment that embraces diversity and ensures that everyone

feels welcome.

Carry

Worship leaders often work closely with church leadership to
understand the overall vision and goals of the church or worship center.

*  Carrying the Responsibilities. Worship leaders carry the
responsibility of aligning the worship experience with
this vision, ensuring that it contributes to the spiritual
growth and unity of the community. Worship leaders carry
responsibility for helping to convey the central message of
the worship service. This involves selecting and delivering
songs, scriptures, and themes that align with the intended
message for the congregation. Worship leaders carry the
responsibility of leading the congregation into the presence
of God through worship, prayer, and other spiritual practices
by setting the Holy Spirit empowered atmosphere. Through
their choice of music, tone, and demeanor, they carry the
primary responsibility of creating an environment where the
congregation can experience a genuine worship encounter.
In many worship settings, leaders work with a team of
musicians, vocalists, and technical staff. The worship leader
carries the responsibility of coordinating and leading this team
by fostering a collaborative and supportive environment to

enhance the overall worship experience.

*  Carrying the Burdens. Worship leaders often serve as a source
of support for the congregation. They carry the responsibility
of acknowledging and addressing the struggles and burdens
faced by the community by incorporating prayers, songs, and
messages that offer comfort and encouragement. Building and
maintaining an emotional connection with the congregation

can be a burden. Worship leaders may feel the weight of
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creating an atmosphere where people can connect with their
emotions, express vulnerability, and experience spiritual

growth.

*  Carrying Authenticity. Leading a worship team involves
managing various personalities, talents, and dynamics;
therefore, worship leaders are called to be authentic and
genuine in their worship. They are required not only to lead
the worship team but also the congregation with sincerity,
humility, and transparency by fostering an atmosphere where
everyone under their leadership feels comfortable to express
their own authenticity in worship. The action of “carry” in
worship leadership encompasses conveying messages as well
as setting the atmosphere, aligning with visions, leading
teams, sharing burdens and responsibility, supporting the
congregation, facilitating encounters with the divine, and
embodying authenticity. Each of these aspects of “carry”
contributes to a Holy Spirit empowered worship leadership.

Support

“Support” as an action term in worship leadership might be
exchanged with the words “help,” “facilitate,” and “involve.” The action
of “support” in worship leadership encompasses providing spiritual,
musical, pastoral, technical, creative, and emotional support to the
congregation, the worship team, and the overall vision of the church.
By offering support in these various dimensions, worship leaders
contribute to a positive and enriching worship experience for the entire

community.

*  Supporting Pastoral Roles. Worship leaders play a crucial role
in supporting the congregation spiritually by selecting songs,
scriptures, and themes that resonate with the needs, struggles,
and joys of the congregation. Leading a worship team requires
fostering a supportive and collaborative environment. Worship
leaders often function in a pastoral role, offering support

to individuals within the worship team, which may involve
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praying with and for people, providing a listening ear, and
being available for pastoral care. Worship leaders also support
their team members by acknowledging their contributions,
addressing concerns, and ensuring everyone feels valued and
appreciated. Worship leaders often support and affirm the
congregation through words of encouragement, expressions of
gratitude, and positive reinforcement. They contribute to the
emotional and spiritual well-being of the community as the

insightful shepherd.

Supporting Collective Creativity. One of the roles of a modern
worship leader is serving as a producer, bringing together

a team of musicians, vocalists, and technical members to
create a meaningful worship experience. Worship leaders

often collaborate with creative individuals, such as artists

and designers, to enhance the worship experience visually.
developing their own musical skills and providing guidance,
encouragement, and constructive feedback to ensure a cohesive
and uplifting worship experience. Providing support in the
creative arts by cultivating artistic expression leads to a more
engaging worship environment. Worship leaders support

the technical teams overseeing sound systems, lighting, and
multimedia by providing clear instructions, troubleshooting
issues, and ensuring seamless technical execution during
worship services. Worship leaders can support their own
worship team by conducting regular sessions focused on

skill development for musicians, vocalists, visual artists,
photographers, media production, and technical /sound

engineering team members.

Supporting the Vision. Worship leaders work closely with
church leadership to align the worship experience with the
overall vision for the congregation. Supporting the vision
involves understanding and embodying the core values

and goals of the community in the worship context. In the
meantime, worship leaders need to be adaptable and responsive

to the changing needs of the congregation. This may involve
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adjusting the worship style, incorporating new elements,
or responding to specific events or seasons that impact the

community.

*  Supporting Training. Supporting the growth and development
of team members is essential for a thriving worship ministry.
Worship leaders can provide training opportunities,
mentorship, and resources to help team members enhance
their skills and talents. Worship leaders can offer or arrange
workshops and seminars that cover various aspects of
worship, including musicality, spiritual development, effective
communication, and technical skills. These events can bring
in experienced trainers or guest speakers to provide valuable
insights. Worship leaders support the worship team members
by encouraging attendance at worship conferences and retreats
where worship leaders and team members can learn from
experts, engage in worship experiences, and network with
peers. It is important to have both continuous learning and
professional development opportunities for worship leaders.
This can involve staying updated on industry trends, exploring
new worship technologies, and attending relevant workshops or
courses. Training and development support can facilitate peer
learning groups where worship leaders can come together to
share experiences, exchange ideas, and learn from one another.
This creates a supportive community that fosters growth and
collaboration. By offering comprehensive training support
in these ways, churches and organizations can invest in the
development of worship leaders, ensuring they are equipped
with the skills, knowledge, and spiritual foundation necessary
for effective worship leadership.

Defend

In the biblical narrative of the battle of Jericho, the strategic and
obedient leadership of Joshua played a pivotal role in the miraculous
victory facilitated by God. Similarly, in the realm of worship leadership,
effective guidance and unwavering faith act as cornerstones by fostering
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an environment where congregants can experience a profound
connection with the Holy Spirit. The fall of Jericho stands as a powerful
reminder that, through obedience and trust in God’s guidance,
seemingly insurmountable obstacles can be overcome. The act of
worship leadership brought forth triumphant praise for the Almighty’s
divine intervention at Jericho, a moment of defense and deliverance.
An exploration of worship leadership with a focus on action-oriented
defense could involve defending the purpose and impact of worship
through proactive actions and strategies for the glory of God.

*  Defending the Practice of Worship. They actively defend the
practice of worshiping God and participate in community
outreach programs to demonstrate the positive impact of
worship. They highlight the contributions of the congregation
to local and global causes by reinforcing the positive role
of worship in society. Worship leaders respond to changing
demographics and societal dynamics by adapting worship
practices to remain relevant and welcoming by embracing

cultural diversity and ensuring inclusive worship services.

*  Defending Collaboration. They work closely with other
church or community leaders to create a unified front in
defending the importance of worship. Defense of the sanctity
of congregational worship is possible by the unified front line
with other church or community leaders. By taking these
action-oriented steps, worship leaders can actively defend the
value and purpose of worship in a dynamic and ever-changing
societal landscape.

Research

Worship leadership, enriched by a proactive approach to research,
involves a continuous quest for understanding, improvement, and
relevance within the context of worship. One of the worship leader’s
roles is theologian. Leaders can employ various research-driven actions
to enhance the worship experience by diligently knowing God, studying
his Word, and examining the human mind and human behaviors.
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*  Researching Scripture. Researching the scriptures should
be a mandatory task for worship leaders. Worship leaders
conduct in-depth research into relevant scriptures to ensure
that worship content aligns with biblical teachings, and they
explore historical and cultural contexts to provide a richer
understanding of scripture, allowing for more informed
worship planning and implementation. Worship leaders need
to engage in ongoing research on the historical and theological
foundations of worship practices, so they can use this
knowledge to deepen the spiritual significance of rituals and
traditions of worship.

*  Surveying and Assessing Congregational Needs. Worship leaders
regularly survey and assess the evolving needs, preferences,
and spiritual journeys of the congregation. They also analyze
attendance trends, feedback, and spiritual growth indicators to
refine and optimize worship leadership strategies. They utilize
feedback to tailor worship elements, so that they understand
and address the unique concerns of the community. Worship
leaders explore and incorporate a diverse range of musical styles
and genres, reflecting the congregation’s cultural diversity and
preferences. They should stay informed about contemporary
worship trends and evolving musical expressions to maintain
relevance and freshness in worship experiences. Adapting to
changing preferences and styles within the congregation can be
challenging, but worship leaders need to find the right balance
between maintaining traditional elements of worship and

incorporating innovative approaches.

*  Continuing to Learn. Worship leaders continuously educate
themselves on cultural nuances and sensitivities within the
congregation by investigating culturally relevant elements into
worship, fostering inclusivity, and demonstrating a genuine
understanding of the community’s diversity. Establishing
connections between worship practices and community service

is critical. Worship leaders should investigate the needs of the
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broader community to align worship initiatives with outreach
opportunities and demonstrate a holistic approach to spiritual

leadership.

*  Updating Technology. Technological integration and
advancement of worship services are important features for
congregations. Worship leaders should research and implement
innovative tools and platforms that can measure and amplify
the impact of worship services to make them more engaging
and accessible. Incorporating a research-oriented approach
into worship leadership fosters a dynamic and informed
environment where worship leaders continually adapt and
innovate to meet the evolving needs of their community. This
action-based research not only enhances the worship experience
but also strengthens collective creativity and convergent

intelligence required for worship in 21st century.
Finish

Effective worship leadership emphasizes the importance of
completion, excellence, and a sense of fulfillment in the worship
experience. Worship leaders strive to finish their planning with
meticulous attention to detail, ensuring that every aspect of the worship
service is thoughtfully considered and aligned with the overarching
message or theme. Worship leaders should finish musical arrangements
with excellence, emphasizing polished performances that elevate the
worship experience. This involves meticulous rehearsals and attention to

the technical and aesthetic aspects of musical elements.

*  Communicating Effectively. Worship leaders seek to finish
their communication clearly and effectively by confirming
that messages and prayers, and announcements are delivered
with precision and purpose, strengthening a deep connection
with the congregation. Worship leaders guide congregants
through a journey of spiritual reflection by aiming to finish
each worship service with a sense of spiritual fulfillment. This

completion of spiritual journeys involves crafting services that
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build to a meaningful and impactful conclusion. Therefore,
worship leaders must continually evaluate and improve how
they communicate with the congregation, finishing each
worship service with a commitment to evaluation. This involves
gathering feedback, analyzing the effectiveness of various
elements, and making necessary adjustments to enhance future

worship experiences.

*  Completing Training and Development of the Worship Team.
Worship leaders also help develop worship team members
by empowering their motivation and providing training,
mentorship, and resources. This ensures that the entire team is
equipped to contribute to a successful worship service. Worship
leaders acknowledge and celebrate the completion of significant
milestones such as anniversaries, achievements, or spiritual
growth markers within the congregation by emphasizing
a sense of accomplishment and unity. By incorporating a
mindset of finishing into worship, leaders aim to create worship
experiences that are not only well-executed but also leave a
lasting impact on the spiritual and communal journey of the
congregation. This approach emphasizes the importance of
completeness, excellence, and continual improvement in the

pursuit of meaningful worship that glorifies God in Heaven.

' EEE S

Every year, worship leaders tell the story of God’s redemptive
plan through the good news of Jesus Christ over the 52-week period
by faithful and truthful enactments of “travel,” “navigate,” “carry,”
“support,” “defense,” “research,” and “finish.” The role of worship
leaders is both sacred and transformative, holding the power to guide
congregations into profound spiritual experiences. As stewards of
musical expression, spiritual discernment, and community cohesion,
worship leaders play a pivotal role in creating an atmosphere where
individuals can connect with God on a personal level. It is essential

for worship leaders to continuously cultivate their skills, deepen their
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spiritual roots, and embrace the responsibility with humility and
authenticity. By doing so, they can not only lead worship services but
also inspire a genuine sense of unity, purpose, and reverence among the

worshippers.

Hayoung Lim
Editor-in-Chief
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